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BACHELOR OF COMMERCE

(GENERAL) [B. COM. (G)]

(CBCS)

Term-End Examination

December, 2024

BCOC-132 : BUSINESS ORGANISATION AND

MANAGEMENT

Time : 3 Hours Maximum Marks : 100

Note : Attempt any five questions. All questions

carry equal marks.

1. What is e-Commerce ? How is e-Commerce

different from traditional Commerce ? 5+15=20
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Explain the various approaches and strategies

of skill development. 20

What do you understand by profession ?
Distinguish clearly between business and

profession. 5+15=20

What do you understand by decision-making ?
What are the essential steps in the decision

making process ? 5+15=20

Write short notes on the following :  10+10=20

(a) Organisational charts

(b) Organisational manuals

What do you understand by partnership deed ?

What are its main contents ? 5+15=20

Define control. Discuss the nature, advantages

and limitations of control. 5+15=20
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8. What do you mean by Motivation ? Explain the

nature and objectives of motivation. 5+15=20

9. Define delegation of authority. Discuss its main

principles. 5+15=20
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2. dE fawm & fafq= gfewon ok wHifaE

Hi SAAT HifST| 20

3. UIN 9 Y N GHED © 7 FOW™ den usm o

MW T HifST| 5+15=20

4. Trolm 9@ o9 w1 99w ® 2 Folm ufeen =

feU aTergdesh =0 $I9-9 8id & ? 5+15=20
5. Trafafaa w dfaa fewforr fafen .

10+10=20

(37) TS =R

(9) HISAHe et

6. OERR Tol@ ¥ oY & 99 © 2 TEH oA

T STl 1 Sootd Edl © 2 5+15=20

7. fEEo &t uftarn S faor &1 gefa, o

Td Gt w1 fae=ar s 5+15=20
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8. ARYYOT ¥ Y FN GEHIW © 2 SIFAUON i
Jhfd Td IEA H1 AR Hifo4| 5+15=20

9. SIYRR-T=RU &I IRAMT FHINT| HH TG

gl ol fad=m sifsu| 5+15=20
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