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DIPLOMA IN RETAILING/B. B. A. IN
RETAILING
(DIRIL/BBARIL)

Term-End Examination

December, 2024
BRL-103 : STORE OPERATION-I

Time : 3 Hours Maximum Marks : 100

Note : (i) Attempt any five questions.

(it) All questions carry equal marks.

1. “Store operations provide excellent inerview of
the organisation functions and concerns of store
operations within a modern retail business.”

Explain with suitable examples. 20

2. (a) What are the services offered by retailers ?

Draw a list of the same.

(b) What are the commonly used bases for
customer segmentation of retail customers.

10+10
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3. (a)
(b)
4. (a)
(b)
5. (a)
(b)
6. (a)
(b)
7. (a)
(b)
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How are job specifications different from
job description in case of retail job analysis ?

What types of incentives can be given to
employees to motivate them in retail jobs ?

10+10
What do you understand by managing
supply chain in retail business ? Discuss.
How to manage merchandise quality in
retail stores ? Discuss. 10+10
What matrices can be used to measure
retail performance and productivity ?
What 1s the concept of offer-to-buy

planning for inventory controlling ?
Discuss. 10+10

Discuss the classification of assets in case
of retail store companies.

What are SOPs in retail ? Draw a list of
SOPs in retail in the form of a table. 10+10

What are the drivers for retail trade ?
Draw a list of the same.

How to draw product-customer matrix ?
Explain each of the cells involved in it.

10+10
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8. Write short notes on any four of the following :

4x5=20

(a) Reasons of shrinkage and its impact
(b) Basket analysis

(¢) Upsell and cross sell in retail

(d) Basic role of cashier

(e) Types of promotion used in retail
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(BT (Cd) Twal & uew fauasy =

m 3:|Tq?ﬁT T 39N r°h'{ SIH Aol ATYR
FI T ? 10+10

(F)g (fRa) At favomo & ome o

Ferd faewo, Hed fafdy 9 fFe gaR
fi= € 2

(@0 (fea) Awial & wdwiEr w1 i

FH & fou 32 79 yorR = garT fKu

I 9Hhd © ? 10+10

(F)TG (TRA) =mR # ogfd @ ged
T 9 F GHEd § 2 = hifeR|

(B)@geu (fed) Thml | a&gei i1 o
%4 Fefed ®1 S @ 2 == FHIST 10410

(F) G () Wi 3R Scaeral &1 W
% fau fea segel @1 Iwm fwar sn
ekl ® ?

(@)z=d fem & fau  wliea-+-ye

(SATFI-Z-9) FASH HI FTIROT F1 T ?

== Hifeg| 10+10
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(F)GW (FEA) ®=R ww=E & d\a |
gfgmfaal & TR W I=l Sifs)
(@)gw (fea) &5 o wa of. o @0 € ?
afeet & ®9 ° R § wa e W
T el SR 10+10

(F)ERU (TRa) =R & fau gome #a
& ? TR TH g TR
(@)SAE-UE® Hig™ &Y oad T ? 3HH

A Tk HISHT  (cell) I AT

Hifer| 10+10
frafafes & 9 fF=l om W g feofoat
fafa 4x5=20
(%) T8hsT (shrinkages) % HRU Td SR

PEIC]
(@) ar&he fowesm

(M T (fRa) &7 o ov8d iR Hig oa
(%) TUshfeaA (Cashier) T Ha HfHeRT
() @g=u (fEa) &7 4 3w fohu iAo

R & YR

XX XXXXX
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