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B. B. A. IN RETAILING

(BBARIL)

Term-End Examination

December, 2024

BRL-108 : RETAIL OPERATIONS AND STORE

MANAGEMENT

Time : 3 Hours Maximum Marks : 100

Note : (i) Attempt any five questions.

(it) All questions carry equal marks.

1. (a) Describe the concept of high and low

involvement consumer behaviour. 10
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(b) Explain the marketing implications for
high and low involvement product

categories. 10

2. What is customer retention ? How does it lead
to a higher ‘Average Customer Lifetime Value’ ?

Discuss with examples. 20

3. What do you wunderstand by store site
selection ? Discuss the criteria, that can be used
for site selection and evaluation by a

retailer. 8+12

4. What is ‘Store Design’ ? Explain the important

elements of store design. Give examples in

support of your answer. 8+12
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5. What 1s Balanced Scorecard ? Discuss its

elements and 1its relationship with retail

business. 5+15

6. Explain the category management eight-step

process with examples. 6+14

7. Differentiate between any two of the

following : 10+10
(a) Secondary business district and
string

(b) Hardline fixtures and Softline fixtures

(¢) Personal selling and Sales promotion

(d) Demand oriented pricing and Cost oriented

pricing
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8. Write short notes on any two of the following :

10+10

(a) Maslow’s need hierarchy theory

(b) Factors affecting customer loyalty

(¢) Visual merchandising

(d) Unit stock planning
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