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B. A. (VOCATIONAL STUDIES)
TOURISM MANAGEMENT (BAVTM)
Term-End Examination
December, 2024
BTMC-132 : FUNDAMENTALS OF MANAGEMENT

Time : 3 Hours Maximum Marks : 100

Note : (i) Attempt any five questions in about
600 words each.

(i1) All questions carry equal marks.

1. Define Management. Describe nature and scope

of management. 20

2. Define Business. Explain its features and

objectives. 20
3. Elaborate various forms of Business. 20

4. Discuss the criteria for the choice of

organisation structure. 20

5. Write a note on capital structure and long-term

financing. 20
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Discuss merits and demerits of one-person

company. 20

Explain Fayol’s contribution to management

thought. 20

Define Planning. Explain its importance and

process. 20

Write notes on any fwo of the following :
2x10=20

(a) Delegation of Authority

(b) Decentralisation

(¢) Span of Management

Define Training. Explain various types of
training. 20
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T . (i) [FET G T F FH T 600 =T
7 gifsa
(i) Y FoA & 3 GHT B/

I. We¥A Wl GRS JeeA 1 ghfa qen

&3 1 FUA i 20
2. MR I TR HifeQ| AR Ht Fgraai qe
3EYEl hT S0 HifT| 20
3. MR & fafy= &9 &1 au[ *ifGw) 20
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4. YEUHE AT & 999 T AMRS AUl 20
5. Yot WXEAT iR ot erafy & fam-fEem W

fewoft fafem) 20
6. Wohel AT P & o9 qA1 BT 9dsdl 20
7. YE¥dE fauR g %A@ (Fayol) & INKH i

AT HITST| 20
8. frrem = WiRwifd +fSw so wea den

Yioha ol SATEAT hifSd| 20
9. frfafes § @ fordl &Y W femfor fafew :

2x10=20

(37) oA @1 faumsm
() fam=iato
(F) Yoy i A9

10. f¥reror =i uftafiyd swifsro) gfyeor = fafy=

Yohl hi AR HITT| 20
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