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MASTER OF COMMERCE
(M. COM.)

Term-End Examination

December, 2024

MCO-01 : ORGANISATIONAL THEORY
AND BEHAVIOUR

Time : 3 Hours Maximum Marks : 100

Weightage : 70%

Note : Attempt any five questions. All questions

carry equal marks.

1. What is management ? Discuss the functions

and roles of managers. 20

2. Identify various types of organisations. Explain

the features of modern organisation. 20

B-1374/MCO-01 P.T.O.

Downloaded from www.IGNOUBABA.com



[2] MCO-01
3. (a) Describe the factors influencing the

perception. Give suitable examples. 10

(b) How can you develop perceptual skills in

an organisation ? 10

4. Do you think McClelland’s theory of motivation
1Is more practicable than Maslow and
Herzberg’s theories of motivation ? Discuss the

McClelland’s theory of motivation. 20

5. What is a group ? Discuss various variables of

group structure. 20

6. What is stress ? Discuss consequences of stress

In an organisation with suitable examples. 20

7. Explain the process of conflict in an
organisation. How does conflict reduce the

efficiency in the organisation ? 20
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8. What is informal power ? Explain different

types of informal power in the organisation. 20

9. Discuss in detail the principles of good

communication with suitable examples. 20

B-1374/MCO-01 P.T.O.

Downloaded from www.IGNOUBABA.com



[4] MCO-01

MCO-01
arfure | Eaha IUTTY
(TH, i)
A e
faawmr, 2024
THEL3M-01 : GeATs fagra ik =agr

g7 : 3 qU2 SfHTH 3 : 100
IR = 70%

Tz fFE wg yed F I Sew gy g &

F I B

. WS R ? YEUhl & HEl R afrmesi W
== SIS 20

2. faf= TR & WAl &1 T89Sl sy
TS i foRiuaedl s =men sifsu) 20

3. (%) TJIJU Hi YATad hid oA HRhl i

(aWa

U HITT| ST S]TEX0T Sl 10

B-1374/MCO-01

Downloaded from www.IGNOUBABA.com



[5] MCO-01

(@) 39 HeT H YoHeur greit T 5
e ad o Tod © 7 10

4. I YR oAl © TR Helllve ST YO o
frgra Ol ok gstert & Wom & fagral &t
o H sifuss Fewiie § 7 Haciieive TRom &

faga W == Sifsu) 20

5. TgE 91 ® ? GHE g & fafa= = i et

hIfSTT| 20
6. TeTE o § ? SUYH SSEWN % WY ThH HSH
4 <og & IRomE == i) 20

7. Wk GG H g5 ki UfHAT i AR HiSW| §g
TS | HE-hIerdl § %y wH @@ @ 2 20

8. MU= wfekd & & 2 §ed § fafy= yhr

F1 sHTETE v 1 S FHiT 20
9. T8 WYY &% fHgl I faarR ¥ <R
wfeq == sifs) 20

XX XXXXX

B-1374/MCO-01

Downloaded from www.IGNOUBABA.com



