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MES—-004 : HEAD TEACHERS AS SCHOOL
LEADERS

Time : 3 Hours Maximum Weightage : 70%

Note : (i) All questions are compulsory.

(i1) All questions carry equal weightage.

1. Answer the following question in about

600 words :

Discuss the impact of changing socio-economic

factors on school systems in India.
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Or

Discuss the moral dilemmas faced by teachers.
Give an instance of dealing with moral dilemma

in your professional life.

2. Answer the following question in about

600 words :

What are the different types of meetings
conducted by head teachers ? Discuss the steps

involved in conducting a meeting.
Or
Discuss the principles of delegation and the
barriers to its effective implementation.
3. Answer any four of the following questions in

about 150 words each :

(a) Describe the characteristics of the receiver
that influence the effectiveness of the

communication.

(b) What are the reasons for intrapersonal

conflict ?
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(c) Explain the discipline of ‘personal mastery’

of a learning organisation.

(d) Prepare a checklist to identify and define a

problem situation.

(e) Describe the indicators of a clearly

articulated school mission.

() Explain the concept of management cycle.

4. Answer the following question in about

600 words :

Define transformational leadership. Write in
detail about your role as a head teacher
providing transformational leadership in the

following areas :

(1) Curriculum
(11) Teacher training

(111) Promoting inclusion

A-41/MES-004 P.T.O.

Downloaded from www.IGNOUBABA.com



[4] MES-004

MES-004
faame™ g Td yaeH U IR
fewmr (. it €1 e, e, W)
[ATa ultern
faawr, 2024
I TE-004 : faene™ Jar & ®q U
& THUH

ggg : 3 U2 fIFad TIRar : 710%

e () G TeT T 8
Gi) G g &1 GRar GET 81

. fr=fafad w99 &1 W AT 600 I H
T .

IR & fomem gomet W S<ed
QTSR -3 hRehl % JHE T ==l HifSg)

A-41/MES-004

Downloaded from www.IGNOUBABA.com



[5] MES—004
AT
forerenl & WA T et Afaes gfaen w1 =i

HITT 9 At sfed o Afaew gfaen @
e =1 T 33 SNy

2. fafafed w9 &1 S a9 600 Vs H
ST
T T W@ % gN siA-wE ®@ fatee
THR H WS (HfET) &R W € ? wh
g (Hifen) smafsa e & fafw= = @
41 i

gar

JasH & fagrdl qen gt fearaem § 3
Tl s i ==l ohifSu|

3. f=afafad 5 9 o=l 9/ 99l & ST AT

150 =5l (9ds) | <ifSu

() ANTMET +I 39 foRiwasti &1 9uiE Hifeg
S GAR FT YAESierd il garfad il 2

(@) 3 AN §¢ & 1 HRI & ?

A-41/MES-004 P.T.O.

Downloaded from www.IGNOUBABA.com



[6] MES-004

(1) Tk Afm Hren ¥ ‘safaaa wnfae’ faue

H1 AR HifST

(N Tk wHEr GRfEfd w1 gEEEd qen
TRfod w0 & fag Se gt s

(¥) T T< §9 4 I foued =&a & ool
i =@l i

() YEUT Foh hl TheUdl i AT hifSu|

4, Trefafed 999 F1 ST AT 600 IRl H
fST

EURA g @l ARG siteg| Hefared

gl H ®IWRd A9 USH a1 YqE

fores & 9§ ool gfe & IR ¥ fowR ¥
fafew -

() e

(i) Treor gfsreqor

(iil) THERH 1 T

XX XXXXX

A-41/MES-004

Downloaded from www.IGNOUBABA.com



