No. of Printed Pages : 6 MES-005

POST GRADUATE DIPLOMA IN
SCHOOL LEADERSHIP AND
MANAGEMENT
(PGDSLM)

Term-End Examination
December, 2024

MES-005 : HUMAN RESOURCE DEVELOPMENT

Time : 3 Hours Maximum Weightage : 70%

Note : (i) All questions are compulsory.

(i1) All questions carry equal weightage.

1. Answer the following question in about

600 words :

Explain the scope of staff development in a
school. Discuss the different components of a

staff development programme.
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Or

Explain theories of motivation and their

implications for head teachers.

2. Answer the following question in about

600 words :

Explain helping climate in an organisation.
Discuss how you will create a helping climate in

your school.
Or
Describe the important constituents of
personality.
3. Answer any four of the following questions in
about 150 words each :

(a) Describe the characteristics of leadership

in a school system.
(b) What are stressors ?

(¢) Explain the nature of confidential staff

records.

(d) What are the benefits of conducting staff
appraisal ?

(e) Describe the purposes of job analysis.
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() Explain the criteria used by you for

distributing work in your school.

4. Answer the following question in about

600 words :

Describe the steps of workforce planning.
Collect baseline data for your school’s existing
workforce and make recommendations to the

management based on your analysis.
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