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POST GRADUATE DIPLOMA IN 

SCHOOL LEADERSHIP AND 

MANAGEMENT (PGDSLM) 

Term-End Examination 

December, 2024 

MES–008 : LEADERSHIP FOR BETTER SCHOOLS 

 Time : 3 Hours    Maximum Marks : 70% 

Note : All questions are compulsory. All questions 

carry equal weightage.  

1. Answer the following question in about  

600 words : 

Explain the term ‘inclusion’ in school settings. 

Discuss the inclusive measures you would 

adopt for visually impaired learner in areas 

such as curricular content, teaching strategy 

and assessment methodology. 
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Or 

Describe the features of a multicultural school. 
Elaborate on the steps you would take to make 

your school culturally responsive. 

2. Answer the following question in about  

600 words : 

Describe the role of a head teacher in the 

academic, physical and financial resource 
planning. 

Or 

Discuss the various elements of community- 

based learning. 

3. Answer any four of the following questions in 

about 150 words each : 

(a) Why should schools collaborate with the 
community ? 

(b) Explain the term ‘Emotional Disturbance’. 

(c) Discuss the reasons for diversity in 
achievement among children. 

(d) How would you involve stakeholders in the 
preparation of School Development Plan ? 
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(e) Describe the key areas to be included while 

conducting a school analysis. 

(f) Describe the characteristics of effective 
school leaders. 

4. Answer the following question in about  

600 words : 

Describe the characteristics of performance 

indicators. Develop key performance indicators 
detailing their goals and functions for 

improving the mental health of your students 

and staff. 
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      MES–008 

fo|ky; usr`Ro ,oa izcU/u esa LukrdksÙkj 

fMIyksek 

(ih- th- Mh- ,l- ,y- ,e-) 

l=kkar ijh{kk 

fnlEcj] 2024 

,e-bZ-,l--008 % vPNs fo|ky;ksa ds fy, usr`Ro 

le; % 3 ?k.Vs     vf/dre Hkkfjrk % 70% 

uk sV % lHkh iz'u vfuok;Z gSaA lHkh iz'uksa dh Hkkfjrk leku 

gSA 

1- fuEufyf[kr iz'u dk mÙkj yxHkx 600 'kCnksa esa 

nhft, % 

fo|ky; O;oLFkk esa ^lekos'ku* 'kCn dh O;k[;k 

dhft,A mu lekos'kh mik;ksa dh ppkZ dhft, ftUgsa 

vki n`f"Vckf/r vè;srk ds fy, ikB~;p;kZ lkexzh] 

f'k{k.k j.kuhfr rFkk vkadyu fof/ tSls {ks=kksa esa 

viuk,¡xsA 
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vFkok 

cgqlkaLÑfrd fo|ky; ds y{k.kksa dk o.kZu dhft,A 

vius fo|ky; dks lkaLÑfrd :i ls mÙkjnk;h cukus 

ds fy, vki tks dne mBk;saxs] muds ckjs esa foLrkj 

ls crkb,A 

2- fuEufyf[kr iz'u dk mÙkj yxHkx 600 'kCnksa esa 

nhft, % 

'kSf{kd] HkkSfrd rFkk foÙkh; lalk/u ;kstuk cukus esa 

,d fo|ky; izeq[k dh Hkwfedk dh ppkZ dhft,A 

vFkok 

leqnk;&vk/kfjr vf/xe ds fofHkUu ?kVdksa dh ppkZ 

dhft,A 

3- fuEufyf[kr esa ls fdUgha pkj iz'uksas ds mÙkj yxHkx 

150 'kCnksa (izR;sd) esa nhft, % 

(d)  fo|ky;ksa dks leqnk; ds lkFk lg;ksx D;ksa 

djuk pkfg, \ 

([k)  ^HkkoukRed v'kkfUr@mÙkstuk* 'kCn dh O;k[;k 

dhft,A 
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(x)  cPpksa dh miyfC/ esa fofo/rk ds dkj.kksa dh 

ppkZ dhft,A 

(?k)  fo|ky; fodkl ;kstuk rS;kj djus esa vki 

fgr/kjdksa dks dSls 'kkfey djasxs \ 

(³)  fo|ky; fo'ys"k.k djrs le; 'kkfey fd;s 

tkus okys eq[; {ks=kksa dh O;k[;k dhft,A 

(p)  izHkkoh fo|ky; izeq[k ds y{k.kksa dh O;k[;k 

dhft,A 

4- fuEufyf[kr iz'u dk mÙkj yxHkx 600 'kCnksa esa 

nhft, % 

dk;Zfu"iknu ladsrdksa ds y{k.kksa dh O;k[;k dhft,A 

vius fo|k£Fk;ksa rFkk deZpkfj;ksa ds ekufld LokLF; 

esa lq/kj ds fy, izeq[k dk;Zfu"iknu ladsrd fodflr 

dhft, ftlesa y{;ksa rFkk dk;ks± dk fooj.k fn;k gksA 

 

 

 

 

× × × × × × × 
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