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POST GRADUATE DIPLOMA IN
SCHOOL LEADERSHIP AND
MANAGEMENT (PGDSLM)
Term-End Examination
December, 2024
MES-008 : LEADERSHIP FOR BETTER SCHOOLS

Time : 3 Hours Maximum Marks : 70%

Note : All questions are compulsory. All questions

carry equal weightage.

1. Answer the following question in about

600 words :

Explain the term ‘inclusion’ in school settings.
Discuss the inclusive measures you would
adopt for visually impaired learner in areas
such as curricular content, teaching strategy

and assessment methodology.
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Or

Describe the features of a multicultural school.
Elaborate on the steps you would take to make

your school culturally responsive.

2. Answer the following question in about
600 words :
Describe the role of a head teacher in the
academic, physical and financial resource
planning.

Or

Discuss the various elements of community-
based learning.

3. Answer any four of the following questions in

about 150 words each :

(a) Why should schools collaborate with the

community ?
(b) Explain the term ‘Emotional Disturbance’.

(¢) Discuss the reasons for diversity in

achievement among children.

(d) How would you involve stakeholders in the

preparation of School Development Plan ?
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(e) Describe the key areas to be included while

conducting a school analysis.

(f) Describe the characteristics of effective

school leaders.

4. Answer the following question in about

600 words :

Describe the characteristics of performance
indicators. Develop key performance indicators
detailing their goals and functions for
improving the mental health of your students

and staff.
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