No. of Printed Pages : 8 MES-043

MASTER OF ARTS
(EDUCATION)/POST GRADUATE
DIPLOMA IN EDUCATIONAL
MANAGEMENT AND
ADMINISTRATION
[M. A. (EDU)/PGDEMA]
Term-End Examination

December, 2024

MES-043 : ORGANISATIONAL BEHAVIOUR

Time : 3 Hours Maximum Weightage : 70%

Note : All questions are compulsory. All questions

carry equal weightage.

C-2083/MES-043 P.T.O.

Downloaded from www.IGNOUBABA.com



[2] MES-043
1. Answer the following question in about

600 words :

Explain the concept of organizational
behaviour. Discuss how does it contribute to
knowledge, behaviour and management of an

educational institution.
Or

Discuss the importance of ‘decision-making’ in
educational management. Discuss the
relevance of various models of decision-making
in different managerial/educational situations.

Substantiate with examples.

2. Answer the following question in about

600 words :

List out the basic requirements for building

interpersonal  relationships. Discuss the
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advantages of good relationship among various

groups of an educational institution. Give

suitable examples.

Or

Conflict management is a crucial part of an

effective leadership. How ? Describe different

styles of conflict management with examples.

3. Answer any four of the following questions in
about 150 words each :

(a) Discuss the ‘process theory’ of motivation.

(b) What do you understand by the ‘Gandhian
Model of conflict resolution’ ?

(¢ Explain the term ‘Transformational
Leadership’” and its relevance for
educational management.
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(d) What i1s ‘transactional model’ of stress

management ?

(e) Discuss the skills required for self-

management.

() Describe the indicators that lead to an

effective planning of an institution.

4. Answer the following question in about

600 words :

As a Principal of an institution you might have
observed a conflict between the teachers and
the students. Apparently the demands of both
groups look justified. How would you analyse
the situation and what relevant steps would

you take to resolve the issue ?
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