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MPA-014 : HUMAN RESOURCE MANAGEMENT

Time : 3 Hours Maximum Marks : 100

Note : Answer any five questions out of the
following in about 500 words each, selecting
at least two questions from each Section. All

questions carry equal marks.

Section—I

1. Explain the scope of Strategic Human Resource

Management. 20

2. “Manpower planning is an integral part of

Human Resource Management.” Elucidate. 20
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Write a note on civil service recruitment in

India. 20

Describe the different incentive plans for

employees in an organisation. 20

“Pension scheme provides a safe source of living

as long as they live.” Comment. 20
Section—II

Explain on-the-job and off-the-job training
methods. 20

Describe the concept of Total
Quality Management and  discuss its

advantages. 20

Discuss the meaning, structure and objectives

of Quality Circles. 20

“Assessing the effectiveness of human resource
activities 1s vital to the success of the

organisation.” Elaborate. 20

Examine the different approaches to bring

change in an organisation. 20
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