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BACHELOR OF BUSINESS
ADMINISTRATION

(BBA)
Term-End Examination
December, 2025

BMP-002 : OPERATIONS MANAGEMENT

Time : 3 Hours Maximum Marks : 100

Note : Attempt any five questions. All questions

carry equal marks.

1. Do you think that “Operations Management
stands  critically important for the
organization as it spans across its various
functions.” Give arguments and describe

various functions of operations management.

4+16
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2. (a) What is branding ? Describe the key

aspects of branding. 10

(b) Explain the key aspects of packaging and

labelling. 10

3. “The major objective of facility layout is to
design facility so that operations can be
carried out as cost effective as possible.”
Discuss and describe the decisions involved
in layout operations along with the

1mplications of layout planning. 20

4. State various inventory models. Describe the
Economic Order Quantity Model of inventory

with example. 20
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5. Do you think that lean manufacturing
maximizes productivity and minimizes waste
at any level of operations ? Give your
arguments and describe 3M approach of lean
manufacturing. 6+14

6. Why is vendor selection important for an
organization ? Discuss and describe the
process of selection of vendors with example.

5+15

7. Explain various phases involved in outbound
logistics issue process in warehousing. 20

8. Write notes on any two of the following :

10+10
(1) Role of agility in Operations

Management
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(11) Process Layout
(111) Programme Evaluation and Review
Techniques

(iv) Industry Applications of Automation
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T 3MUeh] T § T ‘T g, T & fag

A HeAYU § Hfh I8 39 fafsr= sl | thell

ToW 1" T ST @R Heer wey & fafv= s
T U HIFTT | 4+16
(%) anfoeT T § ? Ve & YqE Teqsii

U ST | 10
(@) TS 3R afaT & TE qeqsii ® e

it | 10
“gfaer W3MSe o1 qeT Sevd iUl @l 3§ TER
e & © fon HaTer J91-9wg AnTa georet &
§ fear w1 ogR " W= A & ffeaei &
G- A= Fared H wnfher FofEi w ==t oK

ol HifST | 20
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4. fafs= @y dfsd ddETI SCEID & WY &Y &

afIfefen TSI HIST AiSH hi dUF hifTU | 20

5. 97 39 Wred & T oig famior ot T & d=meq o

IRl T STRTH 3R 3TIHF hl AH il
T 7 3T e SINT iR & fmio & 3M gfteasr

T JUH HIfIT | 6+14

6. et Tea & fou fagar =@ +i "yt § ?

Il Gfgd fasharedt & === &1 Yfwar | 9=t
ST 3R Ui HIfST | 5+15
7. SEEMET H  A€edise  difes S
HE St T § wiga faf= =Ron it swen

HifSTT | 20
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8. Trafafea d @ fosdl af W wfera fewforat fafew .

10+10
() FETer yaY § Fverar (Agility) T ofienr

(i) TfHe et

(iii) HRIHH Jeareh TR HHter qoheh

(v) TETer & SirEnfitn sTwEm

X X X X X
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