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BRL-106 : MANAGING HUMAN RESOURCES

Time : 3 Hours Maximum Marks : 100

Note : (1) Attempt any five questions.

(i) All questions carry equal marks.

1. What is Human Resource Management ?
Describe the functional and personal
objectives in retail. Why do the employees

require to be retained and motivated ?
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2. What is manpower planning ? How can we
make manpower planning effective ? 20

3. Define induction. Explain its purpose and
different steps involved in induction process.
5+15

4. Discuss the common barriers in effective
communication in an organization. How can
these barriers be overcome ? 20

5. What i1s reward system in retailing ?
Explain the different types of rewards with
examples. 20

6. Discuss briefly the traditional and modern
approaches of performance appraisal

methods. 20
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7. What is Human Resource Information

System (HRIS) ? Explain the steps involved

in implementation of HRIS in an

organization. 20
8. Write short notes on any two of the

following : 10+10

(a) Job evaluation

(b) New trends in recruitment

(¢) On-the-job training

(d) McGregor's Theory X and Theory Y
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