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B. B. A. IN RETAILING

(BBARIL)
Term-End Examination

December, 2025

BRL-108 : RETAIL OPERATIONS AND STORE
MANAGEMENT

Time : 3 Hours Maximum Marks : 100

Note : (i) Attempt any five questions.

(it) All questions carry equal marks.

1. Discuss the consumer decision-making in
product categories. Elaborate high
involvement and low involvement consumer
behaviour. 12+8

2. What 1s Customer Relationship
Management ? Discuss its process along

with an suitable example. 1248
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3. Distinguish between any two of the
following : 10+10
(a) Community Shopping Centre and
Neighbourhood Shopping Centre
(b) Anchor Clause and Exclusivity Clause

(¢) Free Flow and Grid Circulation

4. Explain the term ‘Store Design’. Examine its
various elements. 20

5. Describe Merchandise Planning. Mention
the seven-step process of merchandise
planning, citing suitable example. 10+10

6. (a) What are Public Relations ? Describe its
objectives. 10

(b) Define Personal Selling. Write its

advantages and disadvantages. 10

7. Write short notes on any four of the

following : 4%x5=20
(a) Asset Management
(b) Credit and Cash Management

(c) Balanced Score card
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(d) Government role in Retail Pricing

(e) Managing Existing Employees

(f) Ethics in Retailing

8. What is Category Management ? Explain its
need and benefits. Draw the process of

Category Management as a diagram. 6+8+6
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