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MASTER OF COMMERCE
(M. COM.)
Term-End Examination
December, 2025

MCO-01 : ORGANISATION THEORY AND

BEHAVIOUR

Time : 3 Hours Maximum Marks : 100
Weightage : 70%

Note : (1) Attempt any five questions.

(i) All questions carry equal marks.

1. Explain the various functions and roles of
managers. How are they useful in enhancing

the efficiency of the organisation ? 10+10
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(a) Discuss the central theme of scientific
management. Do you think that the
scientific management enhances
productivity in the organisation ? Give

your arguements. 12

(b) Discuss the ‘Contingency Theory’ of an

organisation. 8

What 1s Organisational Effectiveness ?
Explain the different components and

determinants of organisational effectiveness.

5+15

Discuss the operant conditioning theory of
learning with examples. How does it differ
with the classical conditioning theory of

learning ? 12+8
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5. (a) Explain the process of perception.
Describe the factors which influence
perception with the help of suitable

examples. 14

(b) Discuss the barriers to accurate
perception with the help of examples. 6

6. (a) How does Lewin’s three-step model
explain the process of change ? 10

(b) How can you overcome resistance to
change In an organisation ? Discuss

with suitable examples. 10

7. How does organisational culture create its
impact on workplace ? Suggest measures for

developing organisational culture. 10+10
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8. Write notes on any two of the

following : 10+10

(a) Roles of managers

(b) Maslow’s theory of motivation

(¢) Social learning and change of behaviour

(d) Creating a stress-free environment
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MCO-01
TS | EATehIIC ST
(TH. <hIH.)
L EIGRRE]
fegwT, 2025
TH.EF,30,-01 : WieA fagra
3 TR
T : 3 q02 SfewaH 7% : 100

yRar : 70%

W (i) fHE ure g % S I
(ii) QY I P F GHA &

1. gAYl & fafg= wEl iR gfyeisli &1 e
FHIFT | TS 1 HIRIEA H dgq § I &Y

I ® ? 10+10

B-1173/MCO-01 P.T.O.

Downloaded from www.IGNOUBABA.com



[6] MCO-01

2. (31) AT Yo & o fawa & ey | fadem

FHITT| 1 379 39 foaR 9 weAd § &

iR ey fordt Tre U Scurgehal sl Sgrdl

¥ ? 379 U9 & 94 § <oiiel gifse | 12
(9) T & ‘eenfshar fagid’ w1 fae=m

HifST | 8

3. HISAIHe Yuifedr &R § 2 HieAeHe yuiferdr s

fafu= Teahi 3R 37 fAuitent &) =men wifsa |

5+15

4. I & foRATIeQ STIehad g Fi 3T dfed
o= ifSTI I8 AfT™ & WHHE FATehed

faga A fra g o= & 2 1248
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5. (37) YCHLTU i YIhAT ohi ST HIfST | FI&T JH

HI gHIfad LT OTd HRhI HT ISR hi

TR ¥ g Hifsu | 14

(9) & JcA&o § ST Sl arensdi 1 eIl i
HRdl § Ui hifST | 6

6. (31) ifed 1 -31aee Afge qRed i qfshan
1 AT Y TR AT 2 10

(@) 31 fordlt wrew # aftad™ & gfaly & %9 R
F Hhd § 7 U QN Hfgd ==

HifT | 10

7. WSS &R {d HEEIA W ST IHE fohd TR

q glewdt ¥ 2 e &hfa o1 fasfag w01 &

U ] ST | 10+10
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8. Trafafea @ 9 fo=i @ w fewfoa fafem .

10+10

(1) JaHRT i iRt

(&) Tl o1 SAfagon w1 fagrd

(9) gmHifStes Iftrm T SHaer | aftady

(T) T AT IR HAT

X X X X X

B-1173/MCO-01

Downloaded from www.IGNOUBABA.com



