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MASTER OF COMMERCE
(M. COM.)
Term-End Examination
December, 2025
MCO-23 : STRATEGIC MANAGEMENT

Time : 3 Hours Maximum Marks : 100

Note : Attempt any five questions. All questions

carry equal marks.

1. (a) What do you mean by strategy ? What
are the various levels at which a

strategy may exist ? 3+7

(b) Explain strategic intent. List the
different elements in the strategic

management process. 5+5

2. (a) Why is Resource Based View important

for organisations ? Discuss. 10
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(b) Explain what is external analysis. What
1s 1ts relationship with strategy

formulation ? 10

3. Define Corporate Governance. Describe

different models of Corporate Governance.

5+15

4. (a) Discuss the strategic control process.
What are the types of strategic
control ? 5+5

(b) What do you mean by diversification ?
Explain its types. 10

5. What is a Differentiation Strategy ? Explain
the various types of differentiation
strategies. Also, discuss the key advantages
and disadvantages associated with

implementing a differentiation strategy.
5+8+7
6. What is competitive strategy ? Discuss with
illustrations. What are the different

dimensions which need to be considered

while formulating a competitive strategy ?

8+12
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7. Write short notes on any four of the
following : 4x5=20

(a) EPRG framework

(b) PESTLE framework

(¢c) Ethics and Values

(d) Retrenchment Strategies

(e) Social Media Competitive Analysis
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