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POST GRADUATE DIPLOMA IN
SCHOOL LEADERSHIP AND
MANAGEMENT (PGDSLM)
Term-End Examination
December, 2025

MES-004 : HEAD TEACHERS AS SCHOOL

LEADERS

Time : 3 Hours Maximum Weightage : 70%

Note : (i) All questions are compulsory.

(it) All questions carry equal weightage.

1. Answer the following question in about
600 words :

Discuss the future of schooling regarding the

following :

(a) Attempting to maintain the status quo
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(b) Re-schooling
(c) De-schooling
Or
Discuss the ethical issues that arise in your
school. As a head teacher, what steps would

you take to help teachers make ethical

decisions ?
2. Answer the following question in about
600 words :

Explain  the concept of  ‘learning

organisation’. Discuss the role of a head

teacher in building a learning organisation.
Or

Discuss intrapersonal and interpersonal

conflicts with suitable examples.
3. Answer any four of the following questions
in about 150 words each :

(a) Identify your strengths and weaknesses

as a decision-maker.

(b) Describe the indicators for high
expectations for success in an effective

school.
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(¢) Describe the functions of the four most
common roles seen in meetings.

(d) Illustrate how the content of the
message influences the effectiveness of

communication.

(e) Explain collaborative leadership with

examples.

(f) Describe the four aspects of self-

awareness.

4. Answer the following question in about
600 words :

Discuss the principles of delegation. Make a
detailed plan for delegating the various

school tasks to your staff.
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