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POST GRADUATE DIPLOMA IN
SCHOOL LEADERSHIP AND
MANAGEMENT (PGDSLM)
Term-End Examination
December, 2025

MES-005 : HUMAN RESOURCE DEVELOPMENT

Time : 3 Hours Maximum Weightage : 70%

Note : (1) All questions are compulsory.

(i) All questions carry equal weightage.

1. Answer the following question in about
600 words :
Discuss various factors affecting the
personality development with suitable

examples.

A-274/ MES-005 P.T.O.

Downloaded from www.IGNOUBABA.com



[2] MES—005
Or

Explain  the dynamics of  helping
relationship, the helping process and the
model of helping relationship proposed by
Kolb and Boyatzis.

2. Answer the following question in about
600 words :
Discuss the changing views of leadership in

school with suitable examples.

Or

Elaborate methods to identify stress, and

suggest methods of coping with stress and

techniques of stress management in schools.

3. Answer any four of the following questions

in about 150 words each :

(a) Write a note on interpersonal style—
Tm OK, You're OK’.

(b) Write a note on ‘Confidential or
subjective staff records’.

(0 What are the principles of natural
justice ?
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(d) Discuss the need for staff development
programmes in schools and the role of
the head teacher.

(e) Discuss general principles that need to
be  considered while conducting
induction programmes for new staff
members.

(f) Discuss the advantages and
disadvantages of the interview method
for selection of staff.

4. Answer the following question in about

600 words each :

Discuss the theories of motivation. As a

head teacher, what practice will you adopt to

motivate teachers and students ?
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