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POST GRADUATE DIPLOMA IN
SCHOOL LEADERSHIP AND
MANAGEMENT (PGDSLM)
Term-End Examination
December, 2025

MES-008 : LEADERSHIP FOR BETTER
SCHOOLS

Time : 3 Hours Maximum Weightage : 70%

Note : (i) All questions are compulsory.

(it) All questions carry equal weightage.

1. Answer the following question in about

600 words :

Discuss your role as a head teacher in
community-based learning and the barriers

to its effective implementation.
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Or

Discuss the concept of school-community
partnership and how to implement it

effectively.

Answer the following question in about

600 words :

Explain the meaning of performance
indicators and their significance for an

organisation.
Or

Define school development plan. Develop an

action plan for upgrading your school.

Answer any four of the following questions

in about 150 words each :

(a) What are the barriers to school

improvement ?

(b) Describe the behaviour characteristics
seen 1in children with emotional

disturbance.
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(c) Explain the inclusive pedagogy you use

in the classroom.

(d) How will you foster cooperative learning

1n your school ?

(e) Describe the activities you will initiate
for building effective intercultural

climate in the school.

(f) How does a school get affiliated to an

examining body ?

4. Answer the following question in about

600 words :

Discuss the reasons for diversity in
academic achievement in students. As a
head teacher, prepare an action plan for
bridging the achievement gap among the

students.
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