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BACHELOR OF COMMERCE
(GENERAL) (CBCS) [B. COM. ()]
Term-End Examination
June, 2025

BCOC-132 : BUSINESS ORGANISATION AND

MANAGEMENT

Time : 3 Hours Maximum Marks : 100

Note : Answer any five questions. All questions

carry equal marks.

1. What 1s Commerce and what are its

functions ? Explain its importance. 20
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What is Digital India Programme ? What
are its features and objectives ? 5+15
What do you mean by business ethics ? State

the major components of business ethics.

5+15

Define company and describe its main
characteristics. 5+15
What do you understand by Co-operative
Enterprises ? What are the social and
economic objectives of  co-operative
enterprises ? 5+15
What do you mean by planning ? Write its
nature, scope and policies. 5+15
What is an informal organisation ? How can
managers use informal organisation for
their advantages ? Cite a suitable example

to support your view. 5+15
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8. Discuss the functions and styles of
leadership. What are the essential
characteristics of leadership ? 20

9. What do you mean by control ? Discuss the

main principles of control. 5+15
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2. fefsea sfeen ey =1 € 2 9! foRvan eiR

TYIFNE ? 5+15
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