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BRL- 103 : STORE OPERATION-I

Time : 3 Hours Maximum Marks : 100

Note : (i) Attempt any five questions.

(it) All questions carry equal marks.

1. (a) What are the focus areas in
Store Operation ? Create a list of the

same. 10
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(b)

2. (a)

(b)

(b)

(b)

[2]

Discuss major responsibilities of a Store

Manager. 10
What are the types of Retail
Customers ? Discuss. 10
Discuss the bases of psychographic
segmentation. 10
Discuss the steps involved in designing
retail organisational structure. 10

Draw an organisational structure
of a small retailer with few stores in

cities. 10
What are different methods of
compensation used in retail ? 10

How 18 performance appraisal

conducted in retail ? Discuss. 10

D-3206/BRL-103

Downloaded from www.IGNOUBABA.com



[3]

5. (a) What are the major sources of goods
shrinkage in a store ? 10
(b) What are the elements of Open-to-Buy

planning method ? Discuss. 10

6. (a) Explain the concept of asset utilisation.

10

(b) What are the methods of depreciation of

assets ? 10

7. “The final operation in a retail store is the
billing process.” Explain. 20
8. Write short notes on any four of the

following : 4%x5=20

(a) Effective service recovery strategies

(b) Steps involved n manpower
planning
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(¢) Retail operation effectiveness

(d) Integrating online and offline stores—

benefits

(e) Objectives of space planning
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(@) TH VR TR #t yg@ e ® ==t

ity | 10

(%) T (fed) e fha ThR & B T 2 ==
Hifsa | 10
(@) 7 (Psychographic) fassH & Smemi

TR == hIfTT | 10

(F) TEU SAHE T & fesmed & #

I =0 9 == Hifey | 10

() TRl # 5 A a9 B geu (fea)

faghar st HieATcHe: TL=AT 98T | 10

(F) G & § gaIesl & dA-dF 9 qldah

YT 14 & ? 10
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(@) G & H Y3 qodihd ha foman S § 2

==l IS | 10

(%) et ®R # axqeli & fagmed & 9@ dd
T ? 10
(@) IF-Z-a™ ASH I5fd & T 1 § 2 ==
ST 10
() IREHT ST T SN 1 T 10

(@) Fufd & Yoaed i faftEi :n g 2 10

. MEEw (fea) =R 8 sifam o fafem gfwan g1”

HTEAT I | 20

frefafed # 9 el =R R afyga femfor fafem :

4%x5=20

() FTelt Ha AU Yot
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[8]
(@) SHifer e & wnfaet =/

(M) Tea (fea) af=mem gymEsiera

(9) 3Tz IR AheAEd WR Thihd i &

[GIk

(%) TF fIeE & 32

X X X XX
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