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B. B. A. IN RETAILING (BBARIL)

Term-End Examination

June, 2025

BRL-106 : MANAGING HUMAN
RESOURCES

Time : 3 Hours Maximum Marks : 100

Note : (i) Attempt any five questions.

(it) All questions carry equal marks.

1. What is meant by job design ? Explain the

different methods of job design. 5+15

2. Differentiate between recruitment and
selection. Discuss the new trends 1n

recruitment. 10+10
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What do you understand by training ?
Explain the importance of training in retail

companies. 5+15

Define grievance. Explain the main causes

of grievances and its redressal procedure.

3+5+12

What is Human Resource Information
System (HRIS) ? Explain the steps needed
in designing and implementing HRIS in the

retail organisation. 5+15

Discuss the main factors of retention and
strategies to reduce staff turnover and

enhancing retention. 10+10

Explain the core elements and objectives of

Human Resources Management (HRM).

10+10
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8. Write short notes on any two of the

following : 10+10
(1) Selection testing
(1) Hygiene theory

(111) Role of Application blank in selection

process

(iv) Job Enrichment
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