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B. B. A. IN RETAILING
(BBARIL)

Term-End Examination

June, 2025

BRL-108 : RETAIL OPERATIONS AND STORE
MANAGEMENT

Time : 3 Hours Maximum Marks : 100

Note : Attempt any five questions. All questions

carry equal marks.

1. Explain the marketing implications for high
and low involvement product categories.
Mention various strategies for improving

customer involvement. 10+10
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2. (a) What is Customer Relationship Cycle ?
Explain with example. 10

(b) What is meant by the Customer
Pyramid ? Discuss with examples. 10

3. (a) Discuss the concept of Store Allocation.
What types of spaces are required in a

store ? Explain. 10

(b) What are the different types of Retail
Store Layouts ? Discuss with examples.

10

4. What 1s 'Merchandise Planning' ?
Discuss the steps involved in merchandise
planning. 20

5. Explain the various elements  of
retail promotion mix wusing suitable

examples. 20
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6. (a) Explain the framework for developing
retail price strategy. 10
(b) Discuss the different price strategies a
retailer can follow. 10
7. Differentiate between any two of the
following : 10+10
(a) Community Shopping Centres and
Neighborhood Shopping Centres
(b) Horizontal Price Fixing and Vertical
Price Fixing
(c) Soft line fixtures and Wall
fixtures
(d) Deceptive Price Advertising and Bait
and Switch Advertising
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8. Write short notes on any two of the

following : 10+10

(a) Social influences on consumer

behaviour
(b) RFM Analysis
(c) Prevention of Shrinkage

(d) Sources of employee recruitment
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