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B. B. A. IN RETAILING (BBARIL)

Term-End Examination

June, 2025
BRL-115: RETAIL SUPPLY CHAIN
MANAGEMENT
Time : 3 Hours Maximum Marks : 100

Note : (i) Attempt any five questions.

(it) All questions carry equal marks.

1. Explain the steps involved in Retail Supply
Chain Management (RSCM). Also discuss
the importance and elements of Supply
Chain Management (SCM) in retail. 6+7+7

2. What do you mean by Demand Forecasting ?

Explain any three methods and techniques.

5+15

3. Define Inventory Management. Explain

various Inventory Control Policies. Discuss
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the role of Just-in-Time (JIT) and Multi-
echelon Inventory Optimization. 4+8+8

4. Explain the vendor selection process. Also
explain various vendor performance bench-
marks. 20

5. What is Reverse Logistics ? Explain its

process and design with suitable examples.

8+12

6. What do you mean by waste reduction ?
Discuss some of the best practices to reduce
waste. 4+16

7. What 1s Supply Chain Performance
Measurement ?  Explain the Key
Performance Indicators (KPIs) for
Inventory, Order Management, Supplier
Performance and Transportation. 4+16

8. Distinguish between any four of the
following : 4%x5=20
(a) Logistics and Supply Chain

Management
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(b) Demand Forecasting and Demand

Sensing

(¢) Vendor Managed Inventory (VMI) and

Consignment Inventory

(d) Cross-Docking and Traditional

Warehousing

(e) Outsourcing and Offshoring
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