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MASTER OF COMMERCE
(M.COM.)

Term-End Examination

June, 2025

MCO-05 : ACCOUNTING FOR MANAGERIAL

DECISIONS

Time : 3 Hours Maximum Marks : 100

Note : Attempt any five questions. All questions

carry equal marks.

1. (a) What is standard costing ? State the

objectives of standard costing. 8
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(b) Elaborate functional classification of

Budget with the help of appropriate

examples. 12

2. (a) The following information relates to a

manufacturing company : 10

Targeted sales of product X 100000
units. Each unit of product X requires
3 units of material A and 4 units of

material B.

Estimated opening balance at the

commencement of next year are :

Finished product : 20000 units
Material A : 24000 units
Material B : 30000 units
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The desirable closing balances at the

end of next year are :

Finished products : 28000 units
Material A ;26000 units
Material B ;32000 units

From the above information, prepare a

material budget.

(b) Discuss that how (1) the provision for
taxation and (i1) provision for dividend
will be treated while preparing cash
flow statement with the help of

hypothetical examples. 10

3. (a) Distinguish between Standard Costing

and Budgeting. 10
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(b) Write short notes on the following : 6+4

(1) Prerequisites for the success of

standard costing

(i1) Revision of standards

4. (a) A company is producing a single
product and sells it at ¥ 10 per unit.
Variable cost is ¥ 6 per unit and fixed

cost ¥ 40,000 per annum. 12
Calculate :
(i) Break-even point and

(i1) Sales volume required to earn a

profit of ¥ 60,000 per annum.

(b) Describe various uses of responsibility

accounting. 8
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Explain  practical application  of

differential costing. 10

Discuss application of ‘Relevant Cost’ in
‘Make or Buy decision’ and ‘Sales Mix

Decision’. 10

Prepare a cost sheet for a
manufacturing company with the help

of hypothetical figures. 10
Explain any five methods of costing
with the help of appropriate examples.

10

Draw 1ncome statement in vertical
format with the help of imaginary

figures. 10

Draw Balance Sheet in vertical format

with the help of imaginary figures. 10
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8. Write notes on any two of the following :
10+10
(1) Profitability Ratios

(1)) Treatment of depreciation in preparing

fund flow statement
(i11) Methods of transfer pricing

(iv) Social Accounting

C-2363/MCO-05

Downloaded from www.IGNOUBABA.com



[7] MCO-05

MCO-05
FIUTSH H TR SUTET
(TH. <hH.)
R EIGRCEIE |}
S, 2025

TH.H,30.-05 : Yererehia ot o fog
R

gy ;3 §U2 SIféFaH 37%F : 100

T : gl gia g9 & W ST/ GH T & ST

o &1

1. (37) AFe AFTd fAuRor 1 § 2 9 org fasio

& 32 SRy | 8
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() 3fad STl &l FerFdl 9 a9 & i

ISR LT kT SO ShifSTT | 12

2. (31) U Tl et § geafad fefated =
HEIER 10

IE T &1 fauifia fat 100000 seRmEET |

3IE U9 i YASh IS ohl N A i
3 TEwEdl a9 SRt B ®1 4 THEAl #

SATITTH T Bt € |

ST a8 & AP H SIHIHG URMYH 3™

g

TR IS 20000 SHTEAT
it A 24000 SehTgAl
qeEft B 30000 ZehTEal
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3T 9 & o1 B wifed sifm 9w € :
TIR 3K 28000 ZehTEAT
et A 26000 ZehTEAT
qrdt B 32000 gHTEAT

SYR I H AER W AR d§e d9R
ST |

(F) FIaTh ] w1 TR § JHS Ta6
foerm IR #d §E (1) HEE & fau
g IR (11) N9 & fAu gEem S9

R H & sra, fae=m sifsu 10

3. (31) gHe ard fuior we seifen | <R adiEst |

10
(o) frafafed w gfygw fewfort fafee ;. 6+4

() HUH® ora fAERer w1 9had & fau
- o
(i) Heh! T TINEA
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4. (31) U HEAT Teh ICUE HT A Lt § IR

? 10 9fd 3RE W d=dl T 1 IREd9id A

% 6 °fd sarTe qen feer @rTa 40,000 9fd o ¥1

TOET SHIFNT 12

() w9-fa=xe foag

(i) foreet =t = f=d T 60,000 Ufd as oy

HETAT ST G |

(9) ITEIHFE dEehd & fafy=1 STEnT &1 oo

IS | 8

5. (37) faucs @ HYRY & SHaeier TIIART &

AT IS | 10
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(9) ‘Saea a1 %a g’ g fawma fagon foig’

T yrEfiTes @Ta’ & AN 1 90 Sl 10

6. (31) HIcqeh 3ffhel & Feddl ¥ T o

FHIAT b T ST U5 SR iU | 10
(&) 3faa SR Ht FEIar ¥ An fAuier &y

for<t utar faferdi st samen wifsw) 10

7. (1) Hcqeh  3ffhel I HEEdl ¥ SR
(STFTe) e | 3 forero sMEu | 10

() wIeueh siihel 1 Tl ¥ aeeq wed |

fegrfa foaor (fagn) sMET| 10

8. Trefafea # 9 fosdi @ W fewformt fafew : 10+10

() e S
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(i) Y Yore fgRT TR wA 9T TH Hl

TER
(iii) &0 shiva fefor i fafe=t
(iv) A oREmsdh

X X XXX
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