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MASTER OF COMMERCE

(M. COM.)
Term-End Examination

June, 2025

MCO-23 : STRATEGIC MANAGEMENT

Time : 3 Hours Maximum Marks : 100

Note : Attempt any five questions. FEach

question carries equal marks.

1. (@) What do you mean by strategy ?
Explain the different levels of strategy.

10

(b) What are objectives ? How are they set ?

State the characteristics of objectives.10
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2. What is PESTLE Analysis ? Describe the
steps involved in PESTLE analysis. Explain
the different factors under PESTLE analysis

with respect to global environment. 4+6+10

3. (a) What 1is external factor evaluation

matrix ? Explain. 10

(b) Discuss strategic groups and scenario

planning. 10

4. What do you understand by Differentiation ?
Discuss its types and also explain the
advantages and disadvantages of

Differentiation. 4+6+10

5. (a) What is competitive strategy ? How is

competitive strategy formulated ? 10

(b) What are the different dimensions
which need to be considered while

formulating a competitive strategy ? 10
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6. Define Corporate Governance. Describe

different models of Corporate Governance

and also explain the concept of business

ethics, citing examples. 20
7. Write short notes on any four of the

following : 4x5=20

(a) General Environment and Strategy

(b) Proter's five forces framework

(¢) The critical success factor

(d) Corporate culture
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