No. of Printed Pages : 6 MES-004

POST GRADUATE DIPLOMA IN
SCHOOL LEADERSHIP AND
MANAGEMENT (PGDSLM)
Term-End Examination

June, 2025

MES-004 : HEAD TEACHERS AS SCHOOL

LEADERS

Time : 3 Hours Maximum Weightage : 70%

Note : (i) All questions are compulsory.

(it) All questions carry equal weightage.

1. Answer the following question in about
600 words :

Explain the concept of ‘principle-centred

leadership’. How does it operate at the
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personal, interpersonal and managerial
levels of leadership ?

Or
What are the basic characteristics of a
decision-making process ? Describe the

major types of decisions that school heads

have to make.

2. Answer the following question in about
600 words :

Discuss the various elements 1n a
communication process.

Or

Discuss managing the self and teams as

aspects of educational management.

3. Answer any four of the following questions
in about 150 words each :
(a) What do you understand by shared
instructional leadership ?
(b) Describe the characteristics of an

effective delegator.

(¢c) What are the legitimate purposes for

having staff meetings ?
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(d) Describe goal conflict.

(e) Explain ‘high expectations for success’

as a correlate for an effective school.
(f) Suggest the changes that are needed in

your school policies.

4. Answer the following question in about
600 words :

Explain the ‘team learning’ discipline of the
learning organisation. Illustrate how it is
linked to the other disciplines of the

learning organisation.

A-52/MES-004 P.T.O.

Downloaded from www.IGNOUBABA.com



[4] MES-004

MES-004
ferame™ Aq 99T YeeA ® Fdaehtl
fewaT (W, ST, €. U9, TA. )
R EIGRCRIE |}
S, 2025

W, . TE.-004 : faenera Jar & wu ¥ g
AATh

AT ; 3 U SAfehaw widr : 70%

T (i) G g AfEE g
(ii) T4t g &1 91Rar GEH &1

1. fr=fafed 999 &1 SO T 600 Ssel § ST

IS -ah {5 A9 i Fhoddl i AT hiTelT |

Tg g YR T AfFrma, i afea aan gaeA

TR I HE A ?

A-52/MES-004

Downloaded from www.IGNOUBABA.com



[5] MES-004
YAt
ww ol o9 w1 Ui & o @ e ¥ 2
forenerd 9@ g fau M 9t 9@ YR & o
T S0 HifST |

2. Tr=fafed 999 &1 S T 600 w5t | SifSIT ;@
Y07 Yfsha & fafa= weahl i ==l hifaw|
3o
Sifersh TeeH & Teqjelt W W qU S % Yee i
It RifSTT |
3. fefafed § & 6l 9/ 99 & I AT

150 311 (3R ) H SifST .

(%) UM STIRIMHS A o 9 F1 T
g2

(@) TH Y&l YIS & AT i oHEA
T |

() FHHAR 9%k FHH b JY YT FT© 2

(9) ‘W8T G5 I AR Hifod |

A-52/MES-004 P.T.O.

Downloaded from www.IGNOUBABA.com



[6] MES-004

(%) ‘'g%adqr & fau S== SHR' TE et

foaner & fou s TedeY & ®9 §, AR
Hifu |
(=) o9kt fommea Hifadi § stavas aRadHt &

GIESEICKHIS I

4. Tr=fafed 997 &1 ST A9 600 vTsa H ST

Aferm WA & fow I siferm’ fawa &t =men
FI | T8 A e & o faw 4 fg

YR G T, 30T GRT TS |

X XX XX

A-52/MES-004

Downloaded from www.IGNOUBABA.com



