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MES-005 : HUMAN RESOURCE

DEVELOPMENT

Time : 3 Hours Maximum Weightage : 70%

Note : (i) All question are compulsory.

(it) All questions carry equal weightage.

1. Answer the following question in about

600 words :
Discuss different methods of job analysis.
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Or

Discuss critically interview as a method for
staff selection. Design a standard schedule
of questions to be asked during the

Iinterview of a prospective teacher.

2. Answer the following question in about
600 words :

Discuss the methods for conducting staff

performance appraisal.
Or
Describe the different types of staff records

maintained in a school.

3. Answer any four of the following questions
in about 150 words each :
(a) What are the benefits of workforce

planning ?

(b) Suggest measures you would take to
orient a new staff to become a part of

the team.

(¢ Explain in Maslow’s theory of

motivation.
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(d) What 1s your approach to staff
supervision ? Give an example to

support your answer.
(e) Explain the term ‘self-concept’.

() Explain the characteristics of

transformational leadership.

4. Answer the following question in about
600 words :

Explain the concept of stress. Identify the
factors contributing to stress due to different
roles assigned to your teacher. How will you
help them to deal with the stress ?
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