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POST GRADUATE DIPLOMA IN
SCHOOL LEADERSHIP AND
MANAGEMENT (PGDSLM)
Term-End Examination
June, 2025

MES-007 : SCHOOL GOVERNANCE AND

FINANCIAL MANAGEMENT

Time : 3 Hours Maximum Weightage : 70%

Note : (i) All questions are compulsory.

(it) All questions carry equal weightage.

1. Answer the following question in about

600 words :

Discuss the various types of grants received

by schools.
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Or

Describe the need and method of

administering school budget.

Answer the following question in about
600 words :

Discuss the common errors which need to be

detected through auditing.
Or

Differentiate between line item budgeting
and zero-based budgeting. Explain briefly
the steps for preparing budget.

Answer any four of the following questions
in about 150 words each :

(a) Elaborate on ‘Shared Governance’.

(b) ICT for school governance

(¢) Financial planning for decision-making
(d) Need for accounting

(e) Ethics of resource mobilization

() Legalities pertaining  to school

infrastructure
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4. Answer the following question in about

600 words :

Suppose you are facing a problem of limited
resources in your school. Suggest how you
will use school-community partnership to

overcome this problem.
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