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Note : (i) All questions are compulsory.

(it) All questions carry equal weightage.

1. Answer the following question in about

600 words :
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How does the understanding of
Organisational Behaviour facilitate the
qualities of good management and
leadership in an educational institution ?
Elaborate the goals of organisational

behaviour.
Or

Examine various theories of leadership and
discuss their relevance and application in
managing educational institutions

effectively.

Answer the following question in about

600 words :

Explain different modes of organisational
communication. Discuss the role of
leadership in making downward

communication effective in an educational
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institution. Substantiate your answer with

examples.
Or

Discuss various stages of group formation.
How does the group cohesiveness lead to
effective  management and conducive

environment of an educational institution ?

3. Answer any four of the following questions
in about 150 words each :
(a) Describe Uday Pareek’s model of
‘Conflict Management’.
(b) Explain content theories of motivation.
(c) List constructive communication skills
for teachers with examples.
(d) How can we develop leadership skills
in teachers ?
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(e) Examine negotiation and bargaining as

techniques of conflict management.
() Examine the factors that make an

effective ‘team’.

4. Answer the following question in about

600 words :

As a head of an educational institution,
describe the steps you will take to nurture
positive interrelationships among various

groups.
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