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POST GRADUATE DIPLOMA IN
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June, 2025
MES-044 : INSTITUTIONAL MANAGEMENT

Time : 3 Hours Maximum Weightage : 70%

Note : All questions are compulsory. All

questions carry equal weightage.

1. Answer the following question in about
600 words :
Describe the steps for managing the pre-

active and interactive phases of teaching.
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Or

Explain the different group-centered

methods of curriculum transaction.

2. Answer the following question in about

600 words :

Discuss the objectives of financial audit.
Describe the types of audit with suitable

examples.

Or

Explain the concept of Internal Resource

Mobilization with suitable example.

3. Write short notes on any four of the

following in about 150 words each :
(a) Nature of dual mode institutions

(b) SWOT analysis as a resource

management
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(¢) Significance of Human  Resource

Management
(d) Need of Job analysis
(e) Concept of formative assessment

(f) Roles and functions of University

Grants Commission (UGC)

4. Answer the following question in about

600 words :

Critically examine input, process and output
indicators of Quality Assurance of an

educational institution.
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