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MLI-102 : MANAGEMENT OF LIBRARY AND
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Time : 3 Hours Maximum Marks : 100

Note : Attempt all questions. All questions
carry equal marks. Illustrate your
answers with suitable examples and
diagrams, wherever necessary. Write
relevant question number before writing

the answer.
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1. What is management ? Describe the various
principles of scientific management.
Or
Describe any five managerial functions in
detail.
2. Define ‘system analysis’. Discuss the steps
In system analysis.
Or
Describe the workflow in a library and
information centre.
3. Define leadership. Discuss any two theories
of leadership.
Or
Explain 9ob description’, Yob analysis’ and
‘Job evaluation’ in libraries and information
centres.
4. Define ‘budgeting’. Describe the types of
budgets in libraries.
Or
Explain the concept of information as a

product or commodity.
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5. Write short notes on any three of the

following in about 300 words each :

(a) Total Quality Management

(b) Change management in libraries and

information centres
(¢) Operations Research
(d) McGregor’s Theory X and Y

(e) e-Marketing in libraries
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