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BMP-004 : STRATEGIC MANAGEMENT 

Time : 3 Hours  Maximum Marks : 100 

Note : (i) Attempt any five questions.  

 (ii) All questions carry equal marks. 

1. What do you mean by strategic management 

process ? Briefly explain its key components. 

     20  

2. (a) Why is external environment analysis 

important for business organizations ? 

Discuss the steps of external 

environment analysis.  10 
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(b) Discuss various functional strategies 

required in key functional areas of 

business.  10  

3. What is corporate-level strategy ? Discuss 

its major characteristics with relevant 

examples and examine its significance for 

organizational success.  20 

4. Discuss the concept and features of strategy 

implementation. Explain the process of 

strategy implementation in detail.  10+10  

5. (a) Discuss the McKinsey Matrix as a 

strategic tool. Explain its role in 

evaluating business units and 

formulating strategies.  10  

(b) What do you mean by balanced 

scorecard ? Discuss its perspectives and 

importance.  10 
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6. Briefly comment on the following:  10+10 

(a) Strategic management must be a 

continuous process.  

(b) Strategic planning moves step-by-step, 

from vision to evaluation.  

7. (a) Describe SWOT Analysis process and 

prepare a SWOT matrix for an Indian 

company of your choice.  10 

(b) Briefly describe four types of strategic 

control.  10 

8. Write short notes on any four of the 

following :  4×5=20  

(a) Operational Planning  
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(b) Artificial Intelligence (AI) in strategic 

management  

(c) Value Chain Analysis  

(d) Cost leadership business strategy  

(e) Timely Goals and Objectives  
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BMP–004 

ch- ch- ,- (lkekU;) [ch- ch- ,- (th-)] 

l=kar ijh{kk  

twu] 2026 

ch-,e-ih-&004 % lkefjd izca/ku 

le; % 3 ?k.Vs   vf/kdre vad % 100  

uksV % (i) fdUgha ik¡p iz'uksa ds mÙkj nhft,A 

 (ii) lHkh iz'uksa ds vad leku gSaA 

1- lkefjd izca/ku izfØ;k ls vki D;k le>rs gSa \ blds 

izeq[k ?kVdksa dh la{ksi esa O;k[;k dhft,A 20 

2- (d) O;kolkf;d laxBuksa ds fy, cká okrkoj.k dk 

fo'ys"k.k D;ksa egRoiw.kZ gS \ cká okrkoj.k 

fo'ys"k.k ds pj.kksa dh ppkZ dhft,A 10 
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([k) O;olk; ds izeq[k dk;kZRed {ks=ksa esa vko';d 

fofHkUu dk;kZRed j.kuhfr;ksa ij ppkZ dhft,A 10 

3- dkWiksZjsV&Lrjh; j.kuhfr D;k gS \ izklafxd mnkgj.kksa ds 

lkFk bldh izeq[k fo'ks"krkvksa dh ppkZ dhft,] vkSj 

laxBukRed lQyrk ds fy, blds egRo dk ijh{k.k 

dhft,A   20 

4- j.kuhfr dk;kZUo;u dh vo/kkj.kk vkSj fo'ks"krkvksa ij ppkZ 

dhft,A j.kuhfr dk;kZUo;u dh izfØ;k dks foLrkj ls 

le>kb,A   10$10 

5- (d) eSfdUls eSfVªDl ij ,d lkefjd midj.k ds :i esa 

ppkZ dhft,A O;kolkf;d bdkb;ksa ds ewY;kadu vkSj 

j.kuhfr;ksa ds fuekZ.k esa bldh Hkwfedk Li"V  

dhft,A  10 

([k) larqfyr LdksjdkMZ ls vki D;k le>rs gSa \ blds 

ifjizs{; vkSj egRo ij ppkZ dhft,A 10 
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6- fuEufyf[kr ij laf{kIr fVIif.k;k¡ dhft, % 10$10 

(d) lkefjd izca/ku ,d lrr~ izfØ;k gksuh pkfg,A 

([k) lkefjd ;kstuk pj.k&nj&pj.k] n`f"V ls ewY;kadu 

rd vkxs c<+rh gSA 

7- (d) SWOT fo'ys"k.k izfØ;k dk o.kZu dhft, vkSj 

viuh ilan dh fdlh Hkkjrh; daiuh ds fy, 

SWOT eSfVªDl rS;kj dhft,A 10 

([k) lkefjd fu;a=.k ds pkj izdkjksa dk la{ksi esa o.kZu 

dhft,A  10 

8- fuEufyf[kr esa ls fdUgha pkj ij laf{kIr fVIif.k;k¡  

fyf[k, %   4×5=20 

(d) ifjpkyu ;kstuk 
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([k) lkefjd izca/ku esa Ïf=e cqf¼eÙkk (AI) 

(x) ewY;&Ükà[kyk fo'ys"k.k 

(?k) ykxr usr`Ro O;olk; j.kuhfr 

(³) le;c¼ y{; vkSj mís'; 

× × × × × 

 

 

 

 

 

 

 

 

 

 


