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B. B. A. (GENERAL) [BBA(G)]
Term-End Examination
June, 2026

BMP-004 : STRATEGIC MANAGEMENT

Time : 3 Hours Maximum Marks : 100

Note : (i) Attempt any five questions.

(it) All questions carry equal marks.

1. What do you mean by strategic management
process ? Briefly explain its key components.

20

2. (a) Why is external environment analysis
important for business organizations ?
Discuss the steps of external

environment analysis. 10
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(b) Discuss various functional strategies
required in key functional areas of

business. 10

3. What is corporate-level strategy ? Discuss
1its major characteristics with relevant
examples and examine its significance for
organizational success. 20

4. Discuss the concept and features of strategy
implementation. Explain the process of
strategy implementation in detail. 10+10

5. (a) Discuss the McKinsey Matrix as a

strategic tool. Explain 1its role in
evaluating business units and

formulating strategies. 10

(b) What do you mean by balanced
scorecard ? Discuss its perspectives and

1importance. 10

C-3886/BMP-004



[3] BMP-004

6. Briefly comment on the following: 10+10

(a) Strategic management must be a

continuous process.

(b) Strategic planning moves step-by-step,

from vision to evaluation.

7. (a) Describe SWOT Analysis process and
prepare a SWOT matrix for an Indian

company of your choice. 10

(b) Briefly describe four types of strategic

control. 10

8. Write short notes on any four of the

following : 4%x5=20

(a) Operational Planning
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(b) Artificial Intelligence (Al) in strategic

management

(¢) Value Chain Analysis

(d) Cost leadership business strategy

(e) Timely Goals and Objectives
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1. UM Yo gfsran ¥ A9 1 9He & 2 39
Y@ HZehi i HAY § AT ST | 20
2. (&) @IS TS & AU =@l adeRo &

fovomo ®=ii WEEQU ¥ 7 9@ ameR

forgeroor & =7l ) ==l Hifse | 10
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(@) 9™ & Y@ HEHE GE § 6w

fafy= s gl w == swifse 10

3. HIURS-TRA WHITG *= € 7 HEiTeh 3SR &
g 9 THE foRmarsit &1 == #ive, iR

WSS Theldl & r(d'{ gdeh Hed bl Ent|

Shifsra | 20
4. YOG hETEEE shi AT 3R fowroarst X ==t

HifSe | g oA S i = faar 4

HHARU | 10+10

5. (%) Afea Afcm R 9miis ST & &9 §

=l HITSI | TSI Sh1eal & Jedih IR

TWHIfE & o #osEel fier T

hITSTT | 10
(@) gfad WhReTE A A9 F1 U3 & 2 9
ftged 2 Hec T I=i hifIu | 10
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freafafe w afaw femforat sifsw 10+10

() IR JaET Teh Fad Iisha gl =gy |

(@) it S TIO-G-A, g § Jodi

Toh 3T wedl B

(%) SWOT fagersor gfsran &1 9ol sifae siR
Ao 9EE w1 TRt wdE wod & fou
SWOT #feeg TaR ifs | 10

(@) 9Mfa o0 & 9 Rl 1 G949 § 9uF
SIS | 10

fefafad # & fedl wm w wfew fowfor

fafe : 4x5=20

(%) 9= A
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