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BRL- 103 : STORE OPERATIONS-I

Time : 3 Hours Maximum Marks : 100

Note : (i) Attempt any five questions.

(it) All questions carry equal marks.

1. (a) What are Offline and Online retail
stores ? What are the benefits of the
Integration of Online and Offline

Stores. Discuss with examples. 10
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(b) What are the delivery options available
in Offline and Online Integration ?

Discuss with relevant examples. 10

2. What is competitive benchmarking ? Discuss
the types of competitive benchmarking.
Explain the steps in benchmarking with

suitable examples. 4+8+8

3. What are the key multitasking actions of a
store manager ? Discuss the advantages and

disadvantages of multitasking. 10+10

4. (a) Explain the salient steps to be taken in

planning and designing a store layout.
12

(b) List important points of cleanliness of
store that can impress customers’

satisfaction. 8
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5. (a) In how many different groups the assets
can be categorised based on usage ?
Explain each of the usage categories in

a retail perspective. 10

(b) Explain the methods of Depreciation on

Assets used in retail setting. 10

6. (a) What are different types of retail
business drives ? Explain them with

example. 10

(b) What is transaction matrix and explain
its usage in stores ? What are the
variables to be measured by this

matrix ? Explain. 10

7. What is Open-to-Buy planning in stores
operations ? Is it to do with good inventory
control ? Discuss the important elements of

open to buy planning method. 5+5+10
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8. Write notes on any four of the following :
4x5=20
(a) Ways of Shrinkage
(b) Application of IT in Retail Stores
(¢) Steps involved in Manpower Planning
(d) Service Recovery

(e) Services Offered by Retailers
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