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Note : (i) Attempt any five questions.  

 (ii) All questions carry equal marks. 

1. (a) What are Offline and Online retail 

stores ? What are the benefits of the 

Integration of Online and Offline 

Stores. Discuss with examples. 10 
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(b) What are the delivery options available 

in Offline and Online Integration ? 

Discuss with relevant examples. 10 

2. What is competitive benchmarking ? Discuss 

the types of competitive benchmarking. 

Explain the steps in benchmarking with 

suitable examples. 4+8+8 

3. What are the key multitasking actions of a 

store manager ? Discuss the advantages and 

disadvantages of multitasking. 10+10 

4. (a) Explain the salient steps to be taken in 

planning and designing a store layout. 

12 

(b) List important points of cleanliness of 

store that can impress customers’ 

satisfaction.  8 
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5. (a) In how many different groups the assets 

can be categorised based on usage ? 

Explain each of the usage categories in 

a retail perspective. 10 

(b) Explain the methods of Depreciation on 

Assets used in retail setting. 10 

6. (a) What are different types of retail 

business drives ? Explain them with 

example. 10 

(b) What is transaction matrix and explain 

its usage in stores ? What are the 

variables to be measured by this  

matrix ? Explain. 10 

7. What is Open-to-Buy planning in stores 

operations ? Is it to do with good inventory 

control ? Discuss the important elements of 

open to buy planning method. 5+5+10 
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8. Write notes on any four of the following : 

4×5=20 

(a) Ways of Shrinkage 

(b) Application of IT in Retail Stores 

(c) Steps involved in Manpower Planning 

(d) Service Recovery 

(e) Services Offered by Retailers 
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fjVs¥yx esa fMIyksek@ch- ch- ,- (fjVs¥yx)  

(Mh- vkbZ- vkj- vkbZ- ,y-@ 

ch- ch- ,- vkj- vkbZ- ,y-) 

l=kar ijh{kk  

twu] 2026 

ch-vkj-,y-&103 % LVksj vkWijs'ku&I 

le; % 3 ?k.Vs   vf/kdre vad % 100  

uksV % (i) fdUgha ik¡p iz'uksa ds mÙkj nhft,A 

 (ii) lHkh iz'uksa ds vad leku gSaA 

1- (d) vkWQykbu vkSj vkWuykbu fjVsy LVksj D;k gSa \ 

vkWuykbu vkSj vkWQ+ykbu LVksj ds ,dhdj.k ds D;k 

Qk;ns gSa \ mnkgj.k lfgr ppkZ dhft,A 10 
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([k) vkWQ+ykbu vkSj vkWuykbu ,dhdj.k esa dkSu&ls 

fMyhojh fodYi miyC/k gSa \ izklafxd mnkgj.kksa ds 

lkFk ppkZ dhft,A 10 

2- izfrLi/khZ csapek²dx D;k gS \ blds izdkjksa ij ppkZ 

dhft,A csapek²dx ds pj.kksa dh mnkgj.k lfgr O;k[;k 

dhft,A   4$8$8 

3- ,d LVksj eSustj dh izeq[k eYVhVk¥Ldx fØ;k,¡ D;k gSa \ 

eYVhVk¥Ldx ds Q+k;ns vkSj uqdlku ij ppkZ  

dhft,A    10$10 

4- (d) LVksj ysvkmV dh ;kstuk cukus vkSj fMt+kbu djus esa 

mBk, tkus okys eq[; dneksa dh O;k[;k  

dhft,A  12 

([k) LVksj dh lkQ&lQkbZ ds egRoiw.kZ fcUnqvksa dh lwph 

cukb, tks vkids xzkgd dks csgrj lUrq"V dj ldsA 

8 
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5- (d)  mi;ksx ds vk/kkj ij lEifÙk;ksa dks fdrus 

vyx&vyx lewgksa esa oxhZÏr fd;k tk ldrk gS \ 

[kqnjk ifjizs{; esa izR;sd mi;ksx Js.kh dh O;k[;k 

dhft,A  10 

([k) [kqnjk ls¥Vx esa mi;skx dh tkus okyh ifjlEifÙk;ksa 

ij ewY;Îkl ds rjhdksa dh O;k[;k dhft,A 10 

6- (d) [kqnjk O;kikj Mªkbo ds fofHkUu izdkj D;k gSa \ mUgsa 

mnkgj.k lfgr le>kb,A 10 

([k) VªkatsD'ku esfVªDl D;k gS \ LVksj esa blds mi;ksx dh 

O;k[;k dhft,A bl eSfVªDl (matrices) }kjk ekis 

tkus okys pj (variable) D;k gSa \ O;k[;k 

dhft,A  10 

7- LVksj lapkyu esa [kqyh [kjhn ;kstuk (open to buy 

planning) D;k gS \ D;k bldk laca/k lwph fu;a=.k ls gS 

\ [kjhnkjh ds fy, [kqyh ;kstuk i¼fr ds egRoiw.kZ rRoksa 

ij ppkZ dhft,A 5$5$10 
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8- fuEufyf[kr esa ls fdUgha pkj ij fVIif.k;k¡ fyf[k, % 

4×5=20 

(d) fldqM+u ds rjhds 

([k) [kqnjk nqdkuksa esa vkbZ- Vh- (IT) dk vuqiz;ksx 

(x) tu'kfDr fu;kstu esa 'kkfey dne 

(?k) lsok iquizkZfIr 

(³) [kqnjk foØsrkvksa }kjk nh tkus okyh lsok,¡ 

× × × × × 

 

 

 

 

 

 

 

 

 

 


