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Note : Attempt any five questions. All questions 

carry equal marks. 

1. Discuss the different forms of retail store 

organization structures. Discuss the 

relevance of each. 12+8 
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2. What are the key decisions to be taken with 

reference to retail organizations ? Discuss 

each decision to be taken with relevant 

examples.  10+8+2 

3. What is the relevance to teamwork in 

retailing ? Discuss various forms of teams 

and issues in team building. 8+12 

4. What are the prerequisites of effective 

control ? How is the performance of a retail 

store measured ? Discuss. 8+12 

5. Explain the importance of communication in 

retail. Discuss various communication 

barriers and ways to overcome it. 10+10 

6. Explain the concept of transactional 

analysis and its applications to retail 

interactions. Give example in support. 20 

7. What is Omni-Channel in Retail ? Discuss 

the benefits of Omni-Channel. How to create 

Omni-Channel retail strategy ? Discuss. 20 
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8. Write notes on any two of the following : 

10+10 

(a) Moments of Truth in Retail 

(b) Retail Image Creation 

(c) Customer Communication Management 

(d) Types of Non-verbal Communication in 

Retail 
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fjVsfyax esa O;olk; iz'kklu Lukrd 

(ch- ch- ,- vkj- vkbZ- ,y-) 

l=kar ijh{kk  

twu] 2026 

ch-vkj-,y-&104 % fjVsy izcU/ku % ifjisz{;  

vkSj lapkj 

le; % 3 ?k.Vs   vf/kdre vad % 100  

uksV % fdUgha ik¡p iz'uksa ds mÙkj nhft,A lHkh iz'uksa ds vad 

leku gSaA 

1- fofHkUu izdkj dh [kqnjk LVksj laxBu lajpukvksa ij ppkZ 

dhft,A izR;sd dh izklafxdrk ij ppkZ dhft,A 

12+8 
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2- [kqnjk laxBuksa ds lanHkZ esa fy, tkus okys izeq[k fu.kZ; D;k 

gSa \ izklafxd mnkgj.kksa ds lkFk fy, tkus okys izR;sd 

fu.kZ; ij ppkZ dhft,A 10+8+2 

3- [kqnjk O;kikj esa Vhe odZ dh izklafxdrk D;k gS \ Vhe ds 

fofHkUu :iksa vkSj Vhe fuekZ.k esa vkus okys eqíksa ij ppkZ 

dhft,A   8+12 

4- izHkkoh fu;a=.k dh iwoZvko';drk,¡ D;k gSa \ ,d [kqnjk 

LVksj ds izn'kZu dks dSls ekik tkrk gS \ ppkZ dhft,A 

8+12 

5- [kqnjk O;kikj essa lapkj ds egRo dks le>kb,A fofHkUu 

lapkj O;ogkjksa ij ppkZ dhft, vkSj muls fuiVus ds rjhds 

crkb,A   10+10 

6- ysu&nsu fo'ys"k.k dh vo/kkj.kk vkSj [kqnjk ysu&nsu esa 

blds vuqiz;ksx dh O;k[;k dhft,A leFkZu esa mnkgj.k 

nhft,A   20 
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7- [kqnjk {ks= esa vkseuh&pSuy D;k gS \ vkseuh&pSuy ds 

ykHkksa ij ppkZ dhft,A vkseuh&pSuy [kqnjk j.kuhfr dSls 

cuk,¡ \ ppkZ dhft,A 20 

8- fuEufyf[kr esa ls fdUgha nks ij fVIif.k;k¡ fyf[k, % 10$10 

(d) [kqnjk O;kikj esa lPpkbZ dk {k.k 

([k) [kqnjk Nfo fuekZ.k 

(x) xzkgd lapkj izca/ku 

(?k) [kqnjk O;kikj esa xSj ekSf[kd lapkj ds izdkj 

× × × × × 

 

 

 

 

 


