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BACHELOR OF BUSINESS
ADMINISTRATION IN RETAILING
(BBARIL)

Term-End Examination
June, 2026

BRL-104 : RETAIL MANAGEMENT :

PERSPECTIVES AND COMMUNICATION

Time : 3 Hours Maximum Marks : 100

Note : Attempt any five questions. All questions

carry equal marks.

1. Discuss the different forms of retail store
organization  structures. Discuss the

relevance of each. 12+8
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What are the key decisions to be taken with
reference to retail organizations ? Discuss
each decision to be taken with relevant
examples. 10+8+2
What is the relevance to teamwork in
retailing ? Discuss various forms of teams
and issues in team building. 8+12
What are the prerequisites of effective
control ? How 1s the performance of a retail
store measured ? Discuss. 8+12
Explain the importance of communication in
retail. Discuss various communication
barriers and ways to overcome it. 10+10
Explain the concept of transactional
analysis and 1its applications to retail
Interactions. Give example in support. 20
What is Omni-Channel in Retail ? Discuss
the benefits of Omni-Channel. How to create

Omni-Channel retail strategy ? Discuss. 20
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8. Write notes on any two of the following :
10+10
(a) Moments of Truth in Retail
(b) Retail Image Creation
(¢) Customer Communication Management

(d) Types of Non-verbal Communication in

Retail
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