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B. B. A. IN RETAILING (BBARIL)

Term-End Examination

June, 2026

BRL-106 : MANAGING HUMAN
RESOURCES

Time : 3 Hours Maximum Marks : 100

Note : (i) Attempt any five questions.

(it) All questions carry equal marks.

1. Explain the role of an HR manager in a
retail organization. List out the five

challenges of HRM in modern management.

15+5
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Describe the importance of recruitment and
explain the sources of recruitment with its
merit and demerits. 5+15
Explain the various methods of Human
Resource Development with examples. 20
Explain Herzberg’s two factor theory and
differentiate it from Maslow’s theory 20
What is performance appraisal ? Explain the
process of performance appraisal with
examples. 20
Define discipline. Discuss the principles and
procedures for disciplinary action. 8+12
What is employee turnover ? Explain
the four different types of employee

turnover. 20
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8. Write short notes on any two of the following :
10+10

(a) Job enrichment

(b) Reference check

(¢) Importance of communication

(d) Balance score card
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