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B. B. A. IN RETAILING
(BBARIL)
Term-End Examination

June, 2026

BRL-107 : BUYING AND MERCHANDISING-I

Time : 3 Hours Maximum Marks : 100

Note : (i) Attempt any five questions.

(it) All questions carry equal marks.

1. Explain the difference between retailing and
merchandising. Discuss the principles of

merchandising. 5+15
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What do you mean by assortment planning ?
Describe different steps in planning

merchandise assortments. 5+15

Explain the process of open-to-buy while
buying the merchandise. Discuss different
steps involved in the preparation of the

budget. 5+15

Explain the importance of sales forecasting
in retail business. Discuss its advantages

and disadvantages. 10+10

Explain the role of pricing in retail
business. Discuss the factors affecting retail

pricing. 10+10

Distinguish between bottom-up and bottom-
down approaches of vendor selection.
Describe the important steps in the vendor

selection process. 5+15
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7. Explain the concept of master cleaning up
exercise and its importance in the retail
business. 20
8. Write short notes on any two of the
following : 10+10
(a) Merchandise mix
(b) Category captain
(c) Break-even-pricing

(d) Inventory management
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