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June, 2026 

BRL-115 : RETAIL SUPPLY CHAIN 

MANAGEMENT  

Time : 3 Hours  Maximum Marks : 100 

Note : (i) Attempt any five questions. 

 (ii) All questions carry equal marks. 

1. Explain the significance of Supply Chain 

Management (SCM) and Customer 

Relationship Management (CRM) 

integration. Discuss its benefits with 

reference to retail operations.  10,10 
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2. What do you mean by collaborative 

forecasting ? Explain the importance of 

collaborative forecasting and planning in 

managing uncertainties. 5,15 

3. Discuss the role of Inventory Tracking 

Technologies such as RFID and IoT. How do 

they enhance inventory visibility ? Explain 

with the help of a suitable example.  10,10 

4. What is Vendor Risk Management ? 

Describe various vendor risk management 

strategies and contingency planning 

methods to manage vendor-related 

disruptions.   6,14 

5. Explain the importance of Cost Analysis in 

Reverse Logistics. How does it affect overall 

profitability and efficiency ?  10,10 
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6. (a) Discuss various factors that should be 

considered while selecting a warehouse 

location. 10 

(b) Explain U-shaped warehouse flow and 

L-shaped warehouse flow of warehouse 

layout.  10 

7. What do you mean by Sustainability Metrics ? 

Explain various Sustainability Metrics used 

to measure the environmental and social 

impact of supply chains with suitable 

examples.  5,15 

8. Distinguish between any four of the 

following :  4×5=20 

 (a) JIT and Multi-echelon Inventory 

Management.  
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(b) Push Based Inventory System and Pull 

based Inventory System. 

(c) Reverse Logistics and Traditional 

Logistics. 

(d) E-commerce and Omni-channel 

Retailing. 

(e) Lean SCM and Six Sigma. 
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ch- ch- ,- (fjVsfyax)  

(ch- ch- ,- vkj- vkbZ- ,y-) 

l=kar ijh{kk  

twu] 2026 

ch-vkj-,y-–115 % [kqnjk {ks= esa vkiw£r  

Ük`a[kyk izca/ku 

le; % 3 ?k.Vs   vf/kdre vad % 100  

uksV % (i) fdUgha ik¡p iz'uksa ds mÙkj nhft,A 

 (ii) lHkh iz'uksa ds vad leku gSaA 

1- vkiw£r Ükà[kyk izca/ku (SCM) vkSj xzkgd lEcU/k izca/ku 

(CRM) ds ,dhdj.k dk egRo crkb;sA [kqnjk lapkyu 

ds lanHkZ esa blds ykHkksa ij ppkZ dhft,A 10]10 
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2- lg;ksx iwokZuqeku (collaborative forecasting) ls 

vki D;k le>rs gSa \ vfuf'prrkvksa ds çca/ku esa lg;ksx 

iwokZuqeku vkSj Iyk¥ux dk D;k egRo gS \ 5]15 

3- bUosaVjh VªSfdax rduhdksa tSls fd RFID vkSj IoT dh 

Hkwfedk ij ppkZ dhft,A ;s rduhdsa bUosaVjh dh n`';rk 

dks dSls csgrj cukrh gSa \ mi;qä mnkgj.k ds lkFk 

le>kb,A   10]10 

4- foØsrk tksf[ke çca/ku D;k gksrk gS \ foØsrk&lacaf/kr 

O;o/kkuksa dks fu;af=r djus ds fy, mi;ksx dh tkus okyh 

fofHkUu foØsrk tksf[ke izca/ku j.kuhfr vkSj vkikrdkyhu 

;kstuk fof/k;ksa dh O;k[;k dhft,A 6]14 

5- fjolZ ykWftfLVDl esa ykxr fo'ys"k.k dk D;k egRo gS \ 

;g lexz ykHkçnrk vkSj n{krk dks fdl çdkj çHkkfor 

djrk gS \ foLrkj ls le>kb,A 10]10 
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6- (d) xksnke (os;jgkml) dk LFkku pqurs le; fdu&fdu 

fofHkUu dkjdksa ij fopkj fd;k tkuk pkfg, \ bl 

ij ppkZ dhft,A 10 

([k) xksnke (os;jgkml) ysvkmV esa U&vkdkj dh çokg 

O;oLFkk vkSj L&vkdkj dh çokg O;oLFkk dh 

O;k[;k dhft,A 10 

7- lrrrk ehfVªDl (Sustainability Metrics) D;k gksrs  

gSa \ vkiwfrZ Ük`a[kyk ds i;kZoj.kh; vkSj lkekftd çHkko 

dks ekius ds fy, ç;qä fofHkUu lrrrk ehfVªDl dks 

mnkgj.k lfgr le>kb,A 5]15 

8- fuEufyf[kr esa ls fdUgha pkj ds chp varj dhft, % 

4×5=20 

(d) tLV&bu&Vkbe (JIT) vkSj eYVh&bpsykWu bUosaVjh 

çca/ku 
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([k) iq'k vk/kkfjr bUosaVjh ç.kkyh vkSj iqy vk/kkfjr 

bUosaVjh ç.kkyh 

(x) fjolZ ykWftfLVDl vkSj ikjaifjd ykWftfLVDl 

(?k) bZ&dkWelZ vkSj vksEuh pSuy fjVsfyax 

(³) yhu vkiwfrZ Ük`a[kyk çca/ku vkSj flDl flXek 

× × × × × 

 

 

 

 

 

 

 

 

 

 


