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B. B. A. IN RETAILING
(BBARIL)

Term-End Examination

June, 2026

BRL-115: RETAIL SUPPLY CHAIN
MANAGEMENT

Time : 3 Hours Maximum Marks : 100

Note : (i) Attempt any five questions.

(it) All questions carry equal marks.

1. Explain the significance of Supply Chain
Management (SCM) and Customer
Relationship Management (CRM)
integration. Discuss 1its benefits with

reference to retail operations. 10,10
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2. What do you mean by collaborative
forecasting ? Explain the importance of
collaborative forecasting and planning in
managing uncertainties. 5,15
3. Discuss the role of Inventory Tracking
Technologies such as RFID and IoT. How do
they enhance inventory visibility ? Explain
with the help of a suitable example. 10,10
4. What 1s Vendor Risk Management ?
Describe various vendor risk management
strategies and contingency planning
methods to manage vendor-related
disruptions. 6,14
5. Explain the importance of Cost Analysis in
Reverse Logistics. How does it affect overall

profitability and efficiency ? 10,10
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(a) Discuss various factors that should be
considered while selecting a warehouse

location. 10

(b) Explain U-shaped warehouse flow and
L-shaped warehouse flow of warehouse

layout. 10

What do you mean by Sustainability Metrics ?
Explain various Sustainability Metrics used
to measure the environmental and social
impact of supply chains with suitable

examples. 5,15
Distinguish between any four of the

following : 4%x5=20

(a) JIT and Multi-echelon Inventory

Management.
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(b) Push Based Inventory System and Pull

based Inventory System.

(c) Reverse Logistics and Traditional

Logistics.

(d) E-commerce and Omni-channel

Retailing.

(e) Lean SCM and Six Sigma.
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