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Note : Attempt any five questions.  

1. (a) What is group decision making ? 

Discuss the limitations of group 

decision making. 7 

(b) Describe the functions of a leader. 

Differentiate between authoritarian 

and democratic style of leadership. 7 
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2. (a) In the context of human behavior at 

work, discuss the role of leadership 

styles and their impact on employee 

motivation and performance. 7 

(b) What are the types of orgnisation 

structure ? Prepare “organization chart” 

of an organization. 7 

3. Describe the concept of the Time Value of 

Money (TVM) and its significance in 

financial decision-making. Explain how 

TVM is used to evaluate investment 

opportunities, considering factors such as 

present value, future value, interest rates, 

and compounding. 14 

4. (a) Write a short note on the importance of 

quality control in the manufacturing 

industry. 7 

(b) Explain how eco-friendly practices can 

be integrated into project management 

to reduce the environmental impact. 7 
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5. (a) Define power, authority, and delegation 

within an organizational context. How 

they influence decision-making 

processes ? 7 

(b) Discuss the challenges and 

opportunities an organization might 

face as it experiences rapid growth. 

How might changes in size, structure, 

and culture affect the dynamics within 

the organization ? 7 

6. (a) Explain the principles of Total Quality 

Management (TQM). How can these be 

implemented in a manufacturing or 

service organization ? 7 

(b) Explain the concept of opportunity cost 

in the context of Time Value of Money 

(TVM). Provide a practical example to 

illustrate how considering opportunity 

costs can impact financial decision-

making. 7 
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7. (a) Discuss the role of a project manager in 

the successful execution of a project. 

Explain the key responsibilities and 

skills required for effective project 

management. 7 

(b) What is the role of critical path in 

project planning ? Explain with the help 

of an example. 7 

× × × × × 

 

 

 

 

 

 

 

 

 

 

 

 

 


