No. of Printed Pages : 6 MLI-102

MASTER OF LIBRARY AND
INFORMATION SCIENCE
(REVISED)

(MLIS)

Term-End Examination
June, 2026

MLI-102 : MANAGEMENT OF LIBRARY AND
INFORMATION CENTRES

Time : 3 Hours Maximum Marks : 100

Note : Attempt all questions. All questions
carry equal marks. Illustrate your
answers with suitable examples and
diagrams, if required. Write relevant
question number before writing the

answer.

A-1296/MLI1-102 P.T.O.



[2] MLI-102
Define management. Describe various
management functions in detail.

Or
Describe the concept of change management
in library and information centres.
Describe various techniques of work
analysis in detail.

Or
Describe the basic techniques wused for
performance evaluation of a system.
Define leadership. Describe any two theories
of leadership.

Or
Describe the importance of oral and written
communication in personnel development.
Explain in detail the budgeting techniques
used in libraries.

Or

Describe 1information as a marketable

commodity.
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5. Write short notes on any three of the
following in about 300 words each :
(a) Scientific management
(b) TQM
(c) Human Resource Development
(d) Maslow’s theory of motivation

(e) Marketing techniques
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