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1. Define management. Describe various 

management functions in detail. 

Or 

 Describe the concept of change management 

in library and information centres. 

2. Describe various techniques of work 

analysis in detail. 

Or 

 Describe the basic techniques used for 

performance evaluation of a system. 

3. Define leadership. Describe any two theories 

of leadership. 

Or 

 Describe the importance of oral and written 

communication in personnel development. 

4. Explain in detail the budgeting techniques 

used in libraries. 

Or 

 Describe information as a marketable 

commodity. 
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5. Write short notes on any three of the 

following in about 300 words each : 

 (a) Scientific management 

 (b) TQM 

 (c) Human Resource Development 

 (d) Maslow’s theory of motivation 

 (e) Marketing techniques 
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iqLrdky; ,oa lwpuk foKku esa LukrdksÙkj 

mikf/k (la'kksf/kr) (,e-,y-vkbZ-,l-) 

l=kar ijh{kk  

twu] 2026 

,e-,y-vkbZ-&102 % iqLrdky; ,oa  

lwpuk dsUæksa dk izca/ku 

le; % 3 ?k.Vs   vf/kdre vad % 100  

uksV % lHkh iz'uksa ds mÙkj nhft,A lHkh iz'uksa ds vad leku gSaA 

tgk¡ dgha vko';d gks] lei;qDr mnkgj.kksa o js[kkfp=ksa ls 

vius mÙkj dks Li"V dhft,A mÙkj fy[kus ls iwoZ lacaf/kr 

iz'u la[;k vo'; fyf[k,A 

1- izca/ku dks ifjHkkf"kr dhft,A fofHkUu izca/ku dk;ks± dk 

foLrkj ls o.kZu dhft,A 
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vFkok 

 iqLrdky; ,oa lwpuk dsUæksa esa ifjorZu izca/ku dh 

vo/kkj.kk dk o.kZu dhft,A 

2- dk;Z fo'ys"k.k dh fofHkUu rduhdksa dk foLrkj ls o.kZu 

dhft,A 

vFkok 

 fdlh iz.kkyh ds izn'kZu ewY;kadu esa mi;ksx dh tkus okyh 

ewyHkwr rduhdksa dk o.kZu dhft,A 

3- usr`Ro dks ifjHkkf"kr dhft,A usr`Ro ds fdUgha nks fl¼kUrksa 

dk o.kZu dhft,A 

vFkok 

 dkfeZd fodkl esa ekSf[kd ,oa fyf[kr lapkj ds egRo dk 

o.kZu dhft,A 

4- iqLrdky;ksa esa mi;ksx dh tkus okyh ctV rduhdksa dk 

foLrkj ls o.kZu dhft,A 
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vFkok 

 lwpuk dks ,d foi.ku ;ksX; oLrq ds :Ik esa of.kZr 

dhft,A 

5- fuEufyf[kr esa ls fdUgha rhu ij yxHkx 300 'kCnksa esa 

(izR;sd) laf{kIr fVIif.k;k¡ fyf[k, % 

 (d) oSKkfud izca/ku 

 ([k) VhD;w,e 

 (x) ekuo lalk/ku fodkl 

 (?k) ekLyks dk izsj.kk dk fl¼kar 

 (³) foi.ku rduhdsa 

× × × × × 

 

 

 

 

 

 

 


